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Dear Friends – 

The Anchorage Ski Club (ASC) is pleased to share its 2021
Strategic Plan. Over the last few years, ASC has been in a
negotiation process with the State of Alaska for a
concession contract which would define our role as
owners/operators of Arctic Valley Ski Area for the next 20 to
60 years. We at the Anchorage Ski Club are not only excited
to share our 2021 Strategic Plan, but we are proud to
announce the successful execution of the concession
contract. 
 
This contract is an agreement that not only facilitates the
Anchorage Ski Club’s ability to secure funding, something we
need to make the major capital improvements necessary to
grow and flourish, but it also allows us to provide essential
recreational and educational opportunities to the
community we serve.

This strategic plan incorporates input from our community
collected through planning workshops, focused advisory
groups and survey responses from over 400 community
members. The plan’s reviewing stakeholders are as follows,
Anchorage Ski Club Board of Directors, the Chugach State
Park Advisory Board, Partners from the Alaska Department of
Natural Resources Division of Parks and Outdoor Recreation.

 

PRESIDENT'S
MESSAGE
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There are many challenges to our operations due to the ongoing COVID
pandemic. Nonetheless, we recognize that ASC plays an important role in this
crisis in maintaining Arctic Valley as a place to recreate responsibly. For many of us, we have always found
refuge in the natural beauty of Arctic Valley and now more than ever we strive to serve our community as a
place to recreate and enjoy the splendor of the Chugach.  We have developed a comprehensive COVID
operations plan and are modifying our facilities to provide visitors with a safe and healthy environment. We are
making our facilities available for outdoor education and expanding our youth programs. In addition, we are
reaching out to non-profit organizations to facilitate access and increase recreation opportunities for the kids
in South Central Alaska.

The year 2020 has also brought to the forefront the realities of diversity, equity and inclusion in the Outdoor
global community.  You will see in this Strategic Plan our first attempt at putting our internal conversations in
front of the community. Our goal at the Anchorage Ski Club is to make Arctic Valley the premier alpine
recreational hub of South-central Alaska. We understand that achieving this goal takes different levels of
motivation, commitment and dedication from many partners. We thank you for your continued support and your
commitment to our volunteer-based organization.

 
Rich Todd
Anchorage Ski Club
Board of Directors, President
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Arctic Valley is conveniently located 11 miles from downtown Anchorage and about 14 miles

from Eagle River off of the Glenn Highway. The Arctic Valley Road winds seven miles up

above tree line, with picturesque views of the Chugach Mountains, Ship Creek drainage and

the Cook Inlet. Arctic Valley ski area boundary encompasses 600 acres with a base

elevation of 2,400 feet and a lift rise to almost 4,000 feet above sea level.

Arctic Valley lies within Dena’ina Elnena (Dena’ina Country) and is

home to the K’enaht’ana, the indigenous people of Nuti (Knik Arm),

who today are members of the Eklutna (Eydlughet) and Knik

(K’enakatnu) tribes.  As such, ASC is grateful to and would like to

acknowledge the K’enaht’ana community for being historic, present

and future stewards of the land, plants and wildlife, and we

encourage all visitors to treat Arctic Valley with the same respect.

ASC values our relationship with our neighbors and looks forward to

future collaborative planning efforts and partnerships. 

WHERE ARE WE 
LOCATION

Map Source: https://native-land.ca/maps/territories/denaina/  
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WHO ARE WE
HISTORY
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VOLUNTEERS
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MEMBERSHIP
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VISITORS
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YOUTH PROGRAMS
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ORGANIZATION 

Everyone needs a friend that will call and say,
“Get dressed we are going on an adventure.” -
Merry Marmot

Founded in 1937, the Anchorage Ski Club has a long history

of leadership excellence and experience in the Alaska ski

community. Our 15-member Board of directors represents a

broad range of experience in the ski industry and includes

attorneys, accountants, engineers, entrepreneurs, and other

professionals.  ASC encourages continued Board

development and recruitment to ensure a strong and diverse

leadership team.  Our Board shares a passion for alpine

recreation and a vision for Arctic Valley.  The Board is

engaged in all aspects of management, operations,

planning and works closely with our staff and volunteer

leadership to ensure that the organization will effectively

fulfill its mission. The ASC will continue to communicate and

uphold a culture of trust with all working partners,

educational institutions and the community.  

As ASC looks to the future, we will continue the following

Vision, Mission, Purpose and Core Elements.
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GUIDING PRINCIPLES

EDUCATION
RECREATION
COMMUNITY
PRESERVATION
VOLUNTEERISM

MEMBERSHIP
SUSTAINABILITY
ACCESSIBILITY
INCLUSION

CORE ELEMENTS
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There are many barriers in mountain recreation, and we
understand that the work needed to bring equity to Arctic
Valley is ongoing.  With the full support and encouragement
from our Board of Directors, we will continue our work with
our leadership teams, employees, and volunteers.  

We would like to make it clear that there is no room for
racism, hatred or bigotry of any kind at Arctic Valley or
within the Anchorage Ski Club. ASC stands against these
injustices and commits to building an equitable outdoor
community where our ski area and programs support and
promote equitable participation, safety and access for all in
the outdoors.

While we believed we had been serving our mission
to our fullest capacity, observation has shown us
that visitors to Arctic Valley do not adequately
represent the full diversity of the general
population of our community.  

We commit to achieving an environment where
every person, no matter what their ethnic
diversity, age, ability, gender, persuasion or
economic background, is welcomed and
empowered to be in our outdoor community.

DIVERSITY, EQUITY AND
INCLUSION 
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STRATEGIC PLAN
INTENT
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Starting in June 2020, an advisory group of the ASC Board of Directors was
formed and met virtually to develop the recommended goals and actions as
outlined in this plan. See Appendix A: Planning Advisory Group for Strategic
Planning.

A public survey was initiated and sent to all ASC members. A second version of
the survey was refined and shared publicly via Arctic Valley’s social media
channels. To date, over 400 responses have been collected as the survey
remains live. The purpose of the survey was to collect community feedback
regarding priorities for development and to discover areas in need of
improvement. Results of the survey are available upon request.

On September 19, 2020, an all-day professional planning workshop was held
with Advisory Group members that included a site tour of existing facilities and
multiple visioning exercises. This process ultimately laid the foundation for the
Strategic Plan, as well as the first steps toward the development of the Master
Plan. This workshop was facilitated by Maeve Nevins-Lavtar, ASLA, Professional
Planner and Alanna Blough, Architectural Designer, who have over three
decades of combined experience with land-use and recreation planning, and
architectural design.

Winter 2021: Draft strategic plan completed, pending final approval by Chugach
State Parks.

STRATEGIC PLAN
PLANNING PROCESS
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STRATEGIC PLAN
PLANNING TOOLS

Online Survey
Workshop Exercise: 
"What is special about Arctic Valley?"

Vision Boards

During the fall 2020
Strategic Planning
workshop, attendees
participated in several
visioning exercises,
reviewed survey results
from over 400 members
of the public, and went
on a guided site tour of
AV. Information
collected will be used for
both short and long-
range planning efforts.
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GOALS &
ACTIONS
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GOAL 1
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VISION

ACTION STEPS

DEVELOP A MASTER PLAN (10 year)
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GOAL 2
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VISION

ACTION STEPS

ENHANCE EXPERIENCE OF MEMBERS
& VISITORS 
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GOAL 3
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VISION

ACTION STEPS

INFRASTRUCTURE
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GOAL 4
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VISION

ACTION STEPS

IMPROVE RECREATION
OPPORTUNITIES AT ARCTIC VALLEY

Page 19



GOAL 5
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VISION

ACTION STEPS

BUILD THE FINANCIAL, STRUCTURAL, AND
ORGANIZATIONAL RESOURCES TO FULFILL
GOALS 1 THROUGH 4
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APPENDIX
APPENDIX INDEX
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APPENDIX A
STRATEGIC PLAN ADVISORS
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APPENDIX B
2021 ANCHORAGE SKI CLUB
BOARD OF DIRECTORS
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APPENDIX C
ARCTIC VALLEY MAPS
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ARCTIC VALLEY WINTER TRAILS



APPENDIX D
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CAPITAL IMPROVEMENTS PAST AND PROJECTED
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APPENDIX E
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DEPARTMENT OF NATURAL RESOURCES
(DNR) CONCESSIONS CONTRACT
(Separate Document)
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